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The Community Preservation 
Corporation (CPC)

• Non-profit 501 c(3) mortgage finance 
company

• Founded in 1974 by NY clearinghouse banks
• Sponsored by more than 70 banks and 

insurance companies in NY 
• CPC Mission:

– Provide an economic platform of investment to 
spur recovery in distressed communities

– Develop and enhance public/private partnerships



Today’s Agenda
• NYC's new efficiency campaigns 
• Phasing initiatives to owners who are 

using heavy oils
• Explain Local Law 87 (LL87) & the 

necessity of an energy audit
• CPC's proprietary benchmarking products 

& services can assist owners to reduce 
bills while complying with LL84
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Energy

Air Quality

Climate Change

Achieve the cleanest air of any 
big U.S. city

Reduce energy consumption and 
make our energy systems cleaner 
and more reliable

Reduce our greenhouse gas 
emissions by more than 30%

PlaNYC: A Greener Greater New York
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The Need to Eliminate Heavy Oil
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Eliminating No. 6 and 4 heavy heating oil is one of the highest impact strategies we can 
undertake to make New York City’s air quality the cleanest of any major U.S. City

Quantifying the Influence of Heavy Oil

In 2008-09 the Department of Health conducted 
the NYC Community Air Survey at 150 monitoring 
sites citywide

PM 2.5 levels were  30% higher, on average, in 
parts of the City with the highest densities of 
heavy oil use compared to the lowest densities

Annual Health Impacts from PM 2.5

Over 3,000 deaths

2,000 hospitalizations for lung and heart 
conditions

6,000 ER visits for asthma in children and adults
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NYC Clean Heat Program

On June 13th, Mayor Bloomberg  announced more than $100 million in financing and other new 
resources to help city buildings convert to cleaner fuels as part of the NYC Clean Heat program

Financing & Incentives

The City is creating a  $5M loan loss reserve fund that will 
enable a significant portion of this private financing and making it 
accessible to low- and moderate-income buildings

Financial institutions, including Chase, Deutsche Bank, Hudson 
Valley Bank, Citi and the Community Preservation Corporation, 
have committed $90M in private lending for such projects

NYC Housing Development Corporation and Department of 
Housing Preservation and Development will offer an additional 
$18M for mixed-income residential buildings

Technical Assistance

The program provides resources to building owners, managers, 
and residents, and works with organizations that can help 
buildings convert to cleaner fuels

Regulations

Regulations issued by NYC Department of Environmental 
Protection  (DEP) will phase out the use of No. 6 and 4 heavy 
heating oils in New York City beginning July 1, 2012



9

Heating Oil Regulations
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In April of 2011, DEP finalized regulations that will eliminate heavy oil use in two phases 
to balance near-term health benefits with cost minimization for buildings 

Phase 1

Beginning July 1, 2012, DEP will no longer 
approve Certificates of Operation for No. 6 
oil

As these permits must be renewed every 
three years, No. 6 oil will be completely 
eliminated by 2015

Phase 2

All buildings must convert to cleanest fuels 
by 2030 or when replacing boiler/burner –
whichever happens sooner
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NYC Clean Heat Resources
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Technical Assistance

NYC Clean Heat staff is available to guide 
buildings through the conversion process

NYC Clean Heat is working closely with the 
utilities and industry leaders to help buildings 
save money and convert to the cleanest fuels

Website

Visit nyc.gov/cleanheat to learn more about 
health impacts of heavy oil, clean conversion 
options, the conversion process, when your 
building must convert, and more

Contact NYC Clean Heat

Email info@nyccleanheat.org or call 311 and 
ask for NYC Clean Heat

In tandem with the regulations, the Mayor launched NYC Clean Heat to accelerate conversions 
to the cleanest fuels in order to realize these health benefits much sooner
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Program Goal and Benefits

GOAL: Reduce fine particulate matter emissions (PM 2.5) from the use of heavy heating 
oil by 50% by the end of 2013

Outcome of
Regulations

Clean Heat 
Program
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PM 2.5 
Emissions 
(metric tons)

Low Sulfur #4 Law

Heavy Oil Regulations 

370.6 metric tons

Sources of Emissions Reductions to Achieve 

50% Goal by End of 2013

Baseline (Jan 2011) 

#4 to Low‐Sulfur #4

#6 to Low‐Sulfur #4
#6/#4 to Cleanest Fuels

Conversion Types

Annual Health Benefits

Lives Saved 120

Avoided ER Visits 200

Avoided 
Hospitalizations

77

Economic Benefits

# of Jobs Created 1,744

Construction Spending  $304 
Million

Health and Economic Benefits of 
Achieving Proposed Goal



12

Completed Conversions
451 Properties  converted from heavy oil, with 

90% converting to the cleanest fuels

Eliminated 49 metric tons of PM 2.5 or nearly 
15% of program goal

An additional 143 metric tons of PM 2.5 reduction 
is expected from minimum compliance with the 
regulations

Conversion “Pipeline”
Over 1,100 properties are currently working 

towards conversions  and in contact with the 
technical assistance program

These conversions could lead to an additional 
110 metric tons of reduction, or 30% of program 
goal

Metric Tons 
of PM 2.5

Outcomes Since 2011

370

49

143

110

68
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Plan to Achieve 50% PM 2.5 Reduction Goal

Completed conversions from the 2011 pilot, combined with full regulatory compliance, accounts 
for nearly half of the PM 2.5 reduction needed to achieve goal. Technical assistance program  
and additional financing and incentives will be needed to achieve remaining reductions.  

Baseline #4 to #4 LS #6 to #4 LS Completed
Projects

Committed
Projects

Active Leads To be
identified

Goal

Outcomes of Regulations
(Full compliance at “least-cost”)

Pilot Outcomes (2011) Full Program (2012-13)

Unidentified

PM 2.5 
(metric tons)

Goal
(Dec 2013)

Baseline
(Jan 2011)



Brief Discussion on Conversion



Benchmarking Your Buildings
Under Local Law 84 (LL84)

Andrew Giglio
CPC’s Benchmarking Plus



What is LL84 Benchmarking?
• Required in NYC for all buildings over 

50,000ft2 – like many #6 oil buildings
• Uses EPA’s Portfolio Manager to combine 

all of your energy and water use into one 
number

• Compares your overall energy use per 
square foot to similar buildings

• Will be made public for the first time this 
year 



CPC’s Benchmarking Plus
• CPC files with the City and EPA for LL84
• CPC enters your energy and water usage 

into our own system
• CPC compares you to thousands of similar 

buildings
• CPC grades you, report card style, on your 

building
• Easy.  Informative.  Comparative.  



How many buildings?

• Last two years, over 400 benchmarks
• All were given their CPC benchmarks
• Fuel and water usage all over the map
• Typical range from top to bottom 4:1 to 7:1!





862 West 45th Street, NY,NY



Most buildings that have #6 
oil also have to have an 

energy audit performed in the 
next 10 years…..

Andy Padian
CPC Energy Audits



Local Law 87: What You Need to Know
Who: Buildings 50,000 gross square feet or larger. Determine if your 
building is required to comply by checking the 2012 benchmarking
compliance list. 

What: Every 10 years buildings undergo a professional energy audit and 
retro-commissioning to "tune up" the building's existing energy systems 
and ensure efficient operation.

When: Starting in 2013, the first compliance report or Energy Efficiency 
Report will be due in the calendar year with a final digit that is the same as 
the last digit of the building's tax block number. 

Why: In alignment with annual benchmarking, these measures will work to 
optimize buildings' energy performance.



Why Energy Audits?Why Energy Audits?
• Part of financial analysis
• Find most cost effective improvements
• Do complete package with #6 phase out
• Finance through building wide refinancing
• Benchmark, audit, #6 oil all done at once



What an Audit Should Look What an Audit Should Look 
LikeLike

(What our audits look like)(What our audits look like)



















An Energy Audit is a ToolAn Energy Audit is a Tool
• It identifies the most cost effective 

improvements
• It bundles a series of improvements for 

maximum savings
• It combines energy and capital 

improvements (like boilers and windows) 
into a more attractive package

• It identifies other property needs 
assessments



CPC Wants to Tie All These 
Together For You

• Is your building due to have an energy 
audit performed under LL87?

• Do you have to benchmark your building?
• Are you burning #6 oil?
• Is it time to refinance the debt on your 

building?
• Do it all at once with CPC!



CPC Offers first mortgage 
financing for occupied properties 
looking to reduce their expenses 

by increasing their energy 
efficiency



CPC Energy Efficiency Financing
• Construction Loans for moderate and gut 

rehabs as well as adaptive reuse
• CPC’s core lending program is for multi-

family housing in low and moderate 
income neighborhoods

• CPC is working with Citibank to provide 
construction loans in NYC with HPD 
subsidy



CPC Energy Efficiency Financing

• CPC is also working with Deutsche Bank and New York 
City Energy Efficiency Corporation (NYCEEC) to put 
together a program for stand alone unsecured and 
secondary financing for boiler replacements and energy 
efficiency upgrades for affordable multi-family

• CPC is currently trying to understand the demand for the 
different types of financing so that we can craft a program 
that works for owners as well as for our investors

• Call us and let us know what you need!



Thank you.

QUESTIONS?


